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Whakapapa: To ensure future generations have better opportunities
and outcomes than the current generation

Winning brand 

Become the leading 
EDA and region in 

NZ

Have a compelling 
narrative for the 

region, based on Toi

Engaged 
stakeholders

Communications 
and cadence

Attracting talent 
and investment

Sustainable economic 
development

Aquaculture

Opotiki Harbour

Seafarms

Mussel processing

Horticulture

Kiwifruit High value 
Hort

Blueberries

Optimal Maori land 
Use

Manufacturing 

Forestry / Wood 
prodcuts

Logistics / KCT 

Boat building

Energy / 
Geothermal

Tourism

Whakatāne 
Regeneration

Cultural experience 

Adventure tourism/ 
cycle trails 

Next Generation

Emerging Mega 
Trends

Project Capability 
and Seed grant 

expertitse

Technology / added 
value 

International 
collaboration

Thriving 
communities 

Workforce 
Development 

Strategic framework

Collaboration

Workforce 
readiness

Common Barriers

Housing 

Data / info 
gathering 

Strategy and  gap 
analyisis

Pilot projects

How to create a 
sustainable 

Infrastrucutre

Freight and logistics

Public Transport and 
Roading

Digital Connectivity

Cross-
cutting 
enablers

Policy advocacy and intelligenceInformation, analytics and insight 

Effective operational management and budget Cohesive, catalytic team

Toi EDA – Strategic Framework

Tini o Toi – kia tipu, kia puawai

Under implementation 

Future opportunity

Priority action - workforce 

Priority initiative – housing/ infrastructure 
KEY

PGF Funding to regionGDP, to be in top 20% of Country
Attract $100M in PGF Funding

Net Promoter 
Score > 7

Real Wage growth
Reduction in unemployment
Access to training


